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Taking stock after the budget shock

hroughout the recent state budget debates, the OPLIN staff has been honored by the support OPLIN has
received from the public libraries. We do our best to serve our public library customers, and your approval
is sincerely appreciated.

As the new state budget worked its way through the legislature over the last few months, the OPLIN budget
line received a good deal of attention from public libraries. Unfortunately, there’s not a lot of information in the
state budget bill about the OPLIN budget, so let’s take a closer look at the money OPLIN received and how it is
spent.

OPLIN receives $3,702,150 in state funds, now taken from the Public Library Fund (instead of the General
Revenue Fund). But you will see OPLIN listed in the budget as a $5,702,150 line item. The extra $2 million is not
state money, but “spending authority” to use other funds we receive; yes, that’s right, we have to get permission
from the state to spend non-state money. OPLIN receives about $1.3 million per year in E-rate reimbursements,
plus various refund checks, etc., so we ask for permission to spend $2 million in non-state funds each year.

So how are OPLIN funds spent? The majority —88%— is for the Internet 4 OPLIN Expenses )
connections to public libraries, our No. 1 task. Another 30% is spent on
databases, making up about a third of the total cost of the Ohio Web Library
database collection. About 2% is earmarked by the legislature for assisting
libraries with the cost of Internet content filtering, and another 1% goes to ST,
supporting conferences and other training for public librarians. If you are rent &
keeping count, that leaves only 9% for all of the other costs of doing Sté})ﬁ
business: rent, salaries (for five staff), supplies, postage, office equipment, 9%
etc. Or to put it another way, over 90% of the OPLIN budget is spent on :
direct services to public libraries, and less than 10% is spent on I]
administrative costs.

CONNECtiONS

2% Filtering grants
1% Conferences/Library training

We keep our administration costs low primarily by relying on the State
Library of Ohio for all our fiscal services, human resources work,

shipping, and transportation. We also are frugal; for example, we just
negotiated a 27% reduction in our rent for the next two years. The state has
also mandated some “costs savings” measures, including 10 furlough days
for each employee during the next fiscal year. These “cost savings days”
save a little in salaries, but they also have the effect of reducing our total
staff-hours by about 4%. Nevertheless, you'll see elsewhere in this newsletter that we are offering some new
services above and beyond the Internet connections and databases — literally doing more with less.

W’e are monitoring all OPLIN circuits, making sure libraries have enough bandwidth to

serve their patrons. As libraries use more and more bandwidth, we are upgrading the ones that
consistently use more than 80% of their line. If after one of our sampling periods your library qualifies
for a line upgrade, an OPLIN staff member will contact you to make arrangements.

Although money is tight, our mission stands strong:
“to provide equal access to electronic information for all Ohio citizens.”

OPLIN Support Center e (888)966-7546 e support@oplin.org e http://support.oplin.org
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OPLIN Dynamic Website Kits are coming online. Isityour turn yet?

We're excited! Most of our Dynamic Website Kit beta sites will be going live in the next
month or two, and we already have three more waiting to get started.

Dynamic Website Kits

R
by EOPLIN

The cost of your Dynamic Website Kit, which will include site design, setup and staff training, will be $200 for

initial setup plus $180 per year for maintenance and hosting.

Please see http://oplin.org/webkits for a description of all the features included in a standard Website Kit.
Limited customization and graphic design service is also available; please call for pricing.

So far, this fairly simple process has transformed some library websites into a true
community presence to be reckoned with.

Thanks to the beta sites, we now have an idea of how to scale pricing for upcoming libraries
that may want to give our Website Kits a shot.

Some of our beta sites
have gone live!
Take a look!

Coldwater PL
Logan-Hocking Co. PL
Troy-Miami Co. PL

As this project progresses, be sure to watch for the unveiling of the completed sites. If you're interested to hear
about what the OPLIN Dynamic Website Kits can do for your website, contact the OPLIN Support Center at

1-888-966-7546.

Important database changes

In April, we learned that Gannett newspapers signed
an exclusive agreement with ProQuest that
prohibited sales of online access to library consortia;
Gannett newspapers can now only be sold to individual
libraries. That means that 9 of the 15 Ohio newspapers
previously included in the Ohio Web Library will be
unavailable.

Now, budget cuts to our LCO partners (State Library,
INFOhio, & OhioLINK) have impacted their ability to
contribute funds to Ohio Web Library purchases.

All of these factors have forced us to make revisions to
the Ohio Web Library collection:

1. Novelist will no longer be provided by OPLIN .
(The annual cost was $197,000.)

2. National newspaper access through NewsBank
will be discontinued; however, main stories from
national and Ohio newspapers will continue to be
available through EBSCO Newspaper Source (see their
coverage list).

3. Complete access to 4 of the 5 largest Ohio
newspapers will now be available through NewsBank,
including the Columbus Dispatch (for the 1st time!), The
Cleveland Plain Dealer, the Toledo Blade, and the Dayton
Daily News. The Cincinnati Enquirer is a Gannett news-
paper and therefore unavailable to us, but NewsBank
will also provide full access to the Cincinnati Post from
1990 through 2007.

OPLIN Support Center e (888)966-7546 e

4. Consumer Health Complete will be discontinued
as of July 1. (The cost was $175,000.) Access to EBSCO
Health Source, Alternative Health Watch, and MEDLINE
will continue, and NetWellness is also included in
http://ohioweblibrary.org searches.

We have managed to retain access to all other Ohio Web
Library databases, including EBSCO Masterfile, World
Book, Science Online, Learning Express Library,
Biography Reference Bank, and Oxford Reference
Online.

Finally, OPLIN will continue to provide both the Hannah
Report & the Gongwer Ohio Report by email to public
librarians (Gongwer) and public libraries & library
administrators (Hannah). Please see http://mail.oplin.
org/mailman/listinfo/oplin-gongwer and http://mail.
oplin.org/mailman/listinfo/oplin-hannah for more
information.

A

And by the way...

If your library database subscriptions have changed, drop
us a note and we will make the changes on your “locally
purchased databases” tab on the Ohio Web Library.

To check what you currently have listed, go to http://www.
oplin.org/databases and click on the “locally purchased
databases” tab. Send any changes to support@oplin.org.

support@oplin.org e http://[support.oplin.org
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News from the OPLIN Network

Karl Jendretzky has captured traffic at our
network core and can see destinations of
Internet traffic -- with interesting results!

The vast majority (over 70%) of public library traffic goes
to content delivery networks (CDN), which are networks
of servers that are distributed across the Internet to move
bandwidth-intensive content—such as video—closer to the
end-user.

43%

Traffic to the Akamai CDN alone makes up 43% of our bandwidth.

3

akamai.net
cdn.eyewonder.
com
cdn.turn.com

download.
microsoft.com
media.kickstatic.
com
portia.aolccn.com
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If you have done anything on the Internet, you have most likely used Akamai services. They have
48,000 servers in 70 countries within nearly 1,000 networks & deliver 15-20% of all Web traffic.

What this means to us, is that we have now identified what has been driving up

the cost of bandwidth. Streaming video (which we knew) and surprisingly, ads.

You know the ones...the flashy, annoying ones that appear down the side of the
screen when you are online.

You want to stop the annoying ads, we want to lower our
bandwidth costs. Here's what you can do:

Here’s the win-win:

DID YOU
KNOW...

that OPLIN
pays $51,000
per month for

bandwidth?

If you use Firefox as your browser, consider installing the ADBLOCK plug-in. It's easy, takes about two
minutes to install, and most of the ads will disappear. If everyone does this, our bandwidth costs could
drop dramatically. Need assistance setting this up? Call OPLIN Support at 1-888-966-7546.

Curious about
how much
bandwidth your

library is using? services from a hosting company.
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How much do libraries that use OPLIN

email services save? To get comparable
services commercially, it would probably

Just ask!

Send a note to
support@oplin.org
and Vince & Bobbi

will be happy to
send your
utilization charts.

per year. Every little bit helps!

OPLIN Support Center e (888)966-7546 e support@oplin.org

PLIN has always provided email services
for library staff members. Libraries can also
operate their own mail server, of course, or buy email

cost about $2 per staff member per month, so a
library with 25 staff members would save about $600

Would you like a list of
OPLIN e-mail accounts
assigned to your library?

Vince & Bobbi can send

that to you, too!

http://support.oplin.org




4 Spring 2009 @_

e ) For a sampling of the links available on
The Community Toolbox Explore Ohio, follow us on Twitter!

http://oplin.org/community-toolbox .
explorechio

http://twitter.com/exploreohio

Let’s stop duplicating efforts!

If you have training materials,
instructional videos, handouts,

. database promo materials, etc.,
'if()')“(‘l]l}‘ljl;}l)t% send them to support@oplin.org Follow OPLIN on Facebook!
" and we will post them for http://www.facebook.com/oplinoffice
everyone to use.
\_ _J

Out & about g
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Office news
Thursday, July 2nd, 9-11 AM

Drupal User’s Group he State of Ohio provides employees with ten holidays. It has been the
practice to keep the OPLIN Support Center open on some of these days since

Lleuis e I Gl many libraries are open; however, this results in overtime costs.

Second Life 101 & 201
In looking for a place in the budget to cut costs, the State of Ohio has asked all
agencies to cut overtime, so we have decided that OPLIN will be closing on all state
holidays.

Wednesday, July 8th, 9-11:30 AM
Second Life 301

Thursday, July 9th, 9-10:30 AM

Second Life 202 & OPLIN will be CLOSED on the following days:
SL Libraries tour

Eriday. July 17th. 10am-Lom Independence Day Friday, 7/3, 2009
Y OZC Board P Labor Day Monday, 9/7, 2009
Columbus Day Monday, 10/12, 2009
ihursday, July 30th, 12-2pm Veterans’ Day Wednesday, 11/11, 2009
SLO Board Meeting ..
Thanksgiving Day Thursday, 11/26, 2009
Tuesday, August 11th Christmas Day Friday, 12/25, 2009
MECHALS B Te SRl New Year’s Day Friday, 1/1, 2010
Friday, August 14th Martin Luther King Day = Monday, 1/18, 2010
OPLIN Board Meeting President’s Day Monday, 2/15, 2010
_ Memorial Day Monday, 5/31, 2010
Friday, September 11th, 10-1pm
OLC Board \_ Y,
Thursday September 24th, 12-2pm
SLO Board Meeting Beginning July 1st, each OPLIN employee is required to take ten furlough days.
(Yep, that means unpaid -- OPLIN staff members are doing their part to help
Fri, September 25th, 10am-1pm the state budget!)

ConnectOhio

What does this mean to you? On top of already being
short-staffed (by almost 20%), we are now losing an

_ additional 4% of our staff time. Doesn’t sound like
August Is much, but when you only have five employees...

I
QLIRSS Of course, we will strive to meet your needs in a timely

Watch for it! manner, as always. Our apologies in advance, however,
if our responses are a bit delayed on occasion.

OPLIN Support Center e (888)966-7546 e support@oplin.org e http://support.oplin.org




